[image: image1.jpg]=

ew. 2= Nouveau
Brunswick






 SEQ CHAPTER \h \r 1Terms of Reference
Committee name:
Moncton High School Contingency Collaborative Working Group

Goals:
· To create a plan for the placement of students from Moncton High School in the event that it is not available for students in September 2011.

· To recommend a contingency plan that:

1. ensures that the health and safety of students is the first priority;

2. honours instructional time as defined;

3. carefully considers programs and courses;

4. considers transportation issues;

5. considers extra-curricular activities;

6. honours all collective agreements; and

7. recommends a fiscally responsible plan that is sustainable for one to three years.

Deliverables:
1. To recommend a plan for student placement that considers all options outlined and all advantages and disadvantages articulated for each option.

2. To provide a report with the recommended plan that outlines the work done to consult and ensure the interests of stakeholders.

Scope and jurisdiction:
1. Jurisdiction rests ultimately with the superintendent.

2. The working group is responsible to collaborate with stakeholders and impacted schools, including all parent school support committees (PSSCs), and to hear the ideas, concerns and solutions of interested groups and individuals in the community.

3. The working group will work by consensus.

4. The working group will report back to each of the groups/schools that it represents.

5. A recommendation will be brought to the District 2 Education Council and superintendent, to be given to the minister of education and early childhood development by Feb. 15, 2011.

6. The working group will be responsible to ensure that the interests of all group members are heard and are representative of all other interest groups.

7. The working group will consult with facility staff as needed and seek outside advice from facility experts when necessary.

8. The composition of the working group could change if different schools are impacted.

9. The working group can only make recommendations. It does not have legal authority to make any changes.

Members:

1. One parent school support committee member from Moncton High School;

2. One parent school support committee member representing Northrop Frye School, Magnetic Hill School and Evergreen Park School;

3. One parent school support committee member representing Edith Cavell School and Queen Elizabeth School;

4. One parent school support committee member representing Shediac Cape School and Lewisville Middle School;

5. One parent school support committee member representing Lou MacNarin School and Sunny Brae Middle School;

6. One additional parent from Moncton High School;

7. One District 2 Education Council member;

8. One District 2 Education Council student council representative;

9. One Moncton High School teacher representing the New Brunswick Teachers’ Federation;

10. One administrator representing the schools involved;

11. One Moncton High School student; and

12. One School District 2 community schools co-ordinator representing the superintendent (group chair and spokesperson).

Guidance from the District 2 Education Council and superintendent:
1. The District 2 Education Council and the superintendent will provide the schedule of the meeting.

2. The District 2 Education Council and the superintendent will help the working group to establish norms and guidelines.

3. The working group will be chaired by the superintendent delegate (community schools co-ordinator).

Resources and budget:
1. As needed and provided by School District 2.

Governance:

1. The working group will use a consensus technique.

Other:

1. Communication plan – in progress.

2. Minute-taking.

3. Reporting back to and consulting the community.

4. District and provincial policies that may be relevant to discussions.

5. Contact information for working group members.

6. Working group written norms.

*These terms of reference were developed in collaboration between District 2 and the Department of Education.

