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I. Intro
Supporting the need for action

A few different initiatives brought us to present this topic today.  The first being:

1. A Recommendation from the New Brunswick Disability Framework Working Group asking the NB Government to introduce “Good Samaritan” legislation to promote citizen involvement in volunteer activities by providing some reasonable legal protection from liability for acts done in good faith as a volunteer.

2. Volunteer Protection Act – which is only in it’s 1st Reading
This act would offer some reasonable legal protection to individuals who act on behalf of organisations as long as there is no gross negligence.
3. Good Samaritan Legislation – Being considered by Family and Community Services.

This act would be similar to the volunteer protection act but would also include acts done in good faith by individuals who are not necessarily part of an organisation.
These initiatives give us signals of the importance of protecting your volunteers. While they continue with this process we want to share other ways in which you can protect your volunteers.

Importance of Volunteers in the sport field

First of all, let’s note the importance of volunteers in our business.  Volunteers are integral in every aspect of the services and programs offered within the sport system.  Sport organizations are mainly administered by volunteers.  In fact, in the National Survey on Giving Volunteering and Participating, arts, culture and recreation (including sports) organizations accounted for the highest percentage of volunteer events at 23% and volunteer hours at 26%.  Let’s face it, without volunteers, our provincial sport organizations would struggle to survive.

II. State of Volunteerism
National survey stats

According to the 2000 National Survey of Giving, Volunteering and Participating, more than one in four Canadians (27% or 6.5 million) volunteered through a charitable or non-profit organization.
1. This is a 4% decline from 31% of Canadians in 1997.
2. Volunteers contributed an average of 162 hours each during the year, up from 149 hours in 1997, which is an increase of 8.7%.

New Brunswickers volunteer an average of 190 hours per year, exceeded only by citizens of Newfoundland.  In fact, there is a clear pattern in giving and volunteering, with Atlantic Provinces giving the most in time.  In New Brunswick, those with higher educational levels volunteer more hours, with nearly half of all persons with university degrees volunteering some time.

In total, Canadians volunteered 1.05 billion hours during the year.  This is equivalent to 549,000 full-time jobs -roughly equal to one and a half times the employed labour force of New Brunswick.

Also, much comes from the few.  Over one-third (34%) of all volunteer hours were contributed by the 5% of volunteers who gave 596 hours or more of their time.

2001 International year of the volunteer

2001 was named the International Year of the Volunteer by the United Nations as a means of highlighting the ways in which voluntary time enriches lives.

2001 Accord between federal government and volunteer sector

In the same year, an accord between the government of Canada and the voluntary sector was signed by the Prime Minister.  The accord sets out the values and principles that will be the basis for all relationships between federal government and voluntary organizations.  In NB, there was an accord implementation workshop in Fredericton in September 2003, where details of the accord were explained.
The Canada Volunteerism Initiative
The Canada Volunteerism Initiative (CVI) was also announced in 2001.  This initiative is funded by the Government of Canada; it aims to promote the participation in and contribution of Canadians to society.  The goals of the CVI are to encourage Canadians to participate in voluntary organizations; improve the capacity of organizations to benefit from the contributions of volunteers; and enhance the experience of volunteers.

A CVI Local Network, which in New Brunswick is a committee of 15 volunteers representing different volunteer sectors, regions, culture etc., has been established to identify volunteer development priorities in their respective communities.  A Host Centre will also be established in each province/territory to administer and support the work of the CVI Local Networks.  In New Brunswick, the Host Centre will be based out of the Moncton Volunteer Centre.
The official launch for the centre will be December 5th, which will be followed by eight community forums to share information about the purpose of centre along with potential funding opportunities for volunteer initiatives that align with CVI objectives.
For more information on the centre and the accord please contact Steven Boyce who is the coordinator for the centre. (Phone# 859-9580 / Email: steven.boyce@moncton.ca).
The Moncton Volunteer Centre is one of six Volunteers Centres that have been established in NB.
Volunteer Centre Locations: New Brunswick 
	 Bathurst Volunteer Centre Inc. 
464 King Avenue
Bathurst, NB E2A 1P6
Tel: (506) 549-5949
Fax: (506) 549-5866
Contact: Michel Godin, Manager
bvc@nb.sympatico.ca
 
	Centre de bénévolat de la péninsule acadienne inc. 
220, boul. St-Pierre Ouest, Suite 100
Caraquet, NB
E1W 1A5
Tel: (506) 727-1860
Fax: (506) 727-1862
Contact: Léo-Paul Pinet, directeur général
centbene@nbnet.nb.ca
 

	Miramichi Volunteer Services Inc.
85 Pleasant Street
Miramichi, NB
E1V 1X8
Tel: (506) 622-6565
Fax: (506) 622-2933
Contact: Susan Gallant, Co-ordintator
mvsi@nb.aibn.com  
	Saint John Volunteer Centre Inc. 
P.O. Box 7091 Station A 
115 Hazen Street
Saint John, NB
E2L 4S5
Tel: (506) 658-1555
Fax: (506) 652-3791
Contact: Eileen McLaughlin, Executive Director
volunter.sj@nb.aibn.com 
www.saintjohnvolunteer.ca 
 

	Moncton Volunteer Centre du bénévolat Inc. 
236 St. George Street, Suite 315
Moncton, NB E1C 1W1
Tel: (506) 869-6977
Fax: (506) 853-7856
Contact: Annette Vautour-Mackay, Executive Director
mctnvol@nbnet.nb.ca
www.monctonlife.com/volunteer-centre/  
	Volunteer Centre of Charlotte County Inc. 
P.O. Box 271, 199 Union Street
St. Stephen, NB
E3L 2X2
Tel: (506) 466-4995
Fax: (506) 465-0988
Contact: Donna Linton, Co-ordinator
vccc@nb.sympatico.ca
 


III. Trends in volunteerism

Brief overview of top ten trends 

According to the 2000 National Survey of Giving, Volunteering and Participating, millions of Canadian volunteers continue to play a vital role in their communities.  But there appear to be some significant changes in volunteer participation since the 1997 survey.  Listed below are the top ten trends in volunteering as identified by Volunteer Canada.  The topics offer a wide range of practical and philosophical discussion points.

1. As previously mentioned, most of the volunteering comes from 5% of volunteers.
2. The new volunteer
· More young people volunteer to gain work-related skills.

· More seniors who travel or have multiple activities have less time available for volunteering.

· More new Canadians volunteer to develop work experience and to practice language skills.

· More persons with disabilities view volunteering as a meaningful way to participate in community life.
3. Volunteer job design
Volunteer job design can be the best defence for changing demographics and fluctuations in funding.
4. Mandatory volunteering
Mandatory volunteer programs through Workfare, Community Service Order and school mandated community work have created a new category of volunteers sometimes called “voluntolds.” We know this exist in NB through school interns, the justice system etc.  It is important to know why the volunteer is there.
5. Volunteering by contract
The changing volunteer environment is redefining volunteer commitment as a negotiated and mutually beneficial arrangement rather than a one-way sacrifice of time by the volunteer.  At the end of the day, the volunteer will have acquired certain skills through training or experience… Organizations might want to think of what they offer to volunteers.
6. Risk management
Considered part of the process of job design for volunteers, risk management ensures the organization can place the right volunteer in the appropriate activity.  This will be elaborated on later in the presentation.
7. Borrowing best practices
The voluntary sector has responded to the changing environment by adopting corporate and public sector management practices including:

· Standards, codes of conduct 

· Accountability and transparency measures around program administration 

· Demand for evaluation, outcome and import measurement
8. Professional volunteer management
Managers of volunteer resources are working toward establishing an equal footing with other professionals in the voluntary sector.  I.e.  A position that manages volunteers is as important as other board positions.
9. Board governance: challenges and contradictions
Volunteer boards must respond to the challenge of acting as both supervisors and strategic planners.
10. Volunteer development
Volunteer development is a pro-active response to the declining numbers of volunteers.  By offering opportunities for training and growth, managers of volunteer resources can recruit and engage potential volunteers while retaining current participants.  Build this into the contract.
IV. Protecting your volunteers

Rhetorical Questions:

· How many organisations here value volunteers?

· How many organizations find recruiting and retaining volunteers challenging?
· How many organisations feel their volunteer management practices could be improved?

· Protecting volunteers can mean a number of different things.  We will discuss three areas dealing with protection from: Personal Injury, Liability and Loss of Spirit. 

From Personal Injury

Everyone wants to work and volunteer in a safe environment.  Every non-profit organization should be concerned about injuries to its volunteers.  Each agency should take steps to reduce the chance of a volunteer being hurt, which could be part of a risk management process.

From Liability

While any volunteer can suffer a debilitating or permanent injury while performing his or her volunteer activities, an organisation should also take measures to protect its volunteer and the organisation itself from exposure to liability where another person, such as another volunteer, an employee, or a client is harmed.  Organizations can be held liable if they do not meet an appropriate standard of client care and are deemed negligent in an injury to a client.

From Loss of Spirit

Recruiting and retaining volunteers is becoming more and more difficult.  It is important for an organization to properly prepare volunteers for the role they will play and to recognize them for their contributions.  To protect the overall spirit of a volunteer, an organization must ensure that the volunteer has had a good and valuable experience.  Knowing what motivates volunteers and knowing why volunteers are committed can be valuable information in shaping a volunteer’s experience with your organization.

What we know about volunteer commitment

To have high levels of commitment from volunteers, organizations must strive to ensure that volunteers are satisfied with the organization’s performance and that they identify with the organization.  This means that the organization must:

· Have clear policies and procedures;

· Create a safe, trustworthy, and supportive environment;

· Ensure that volunteers accept their responsibilities; and,

· Give volunteers ways to satisfy their need to help the community and others.

What Affects Volunteer’s Commitment

www.nonprofitscan.ca/pdf/SR/Dorsch-SR1-English-Web.pdf
What Drives Sports Volunteers

www.nonprofitscan.ca/pdf/FS/Dorsch-FS-English.pdf
What Determines a Volunteer’s Effort

www.nonprofitscan.ca/pdf/SR/Dorsch-SR2-English-Web.pdf
V. Good Governance

Every non-profit must work diligently to recruit and retain suitable Board leaders.  A very important role of the Board is to communicate the vision, mission and values of the organisation to volunteers, so that they can “buy” into the organisation.

Furthermore, all Board members have fiduciary and other legal duties of care, loyalty and obedience associated with their leadership and policy-making position in the organization.  Meeting a Board's legal duties is not an easy task, but there are some basic tools that can enhance the Board's ability to act appropriately.

· A Board manual helps assure that board members receive the basic documents and information on the organization's history, structure, and activities.
· A Board orientation program helps bring new board members up-to-date quickly.
· Board minutes inform members as well as document the board's actions.
· These and other activities will help a board meet its responsibilities. 

http://www.volunteer.ca/volunteer/pdf/DObrochure.pdf
http://www.volunteer.ca/volunteer/pdf/LiabilityEng.pdf
While claims against non-profit boards remain rare - most nonprofits will never be sued in their institutional lifetimes - the fear of liability continues to grow.  This fear is fuelled, in part, by widespread publicity surrounding celebrated cases.  This publicity in turn leads to more claims.

VI. Introduction to Incorporation for a Not-For-Profit

What does “Incorporating” mean?

Incorporation simply means that a group of people with a common goal has decided to formalize their relationship according to the requirements set out in the law.  The end result is a company/corporation, which is viewed as a separate legal entity.
Why incorporate/Benefits of incorporation

i. Distinct Legal Entity

An incorporated organization has a separate legal personality distinct from its members.

Generally it can sue and be sued in its own capacity. It provides a formal legal status for

those associated with it.

ii. Limited Liability

Members of an incorporated organization are not normally personally liable for its debts

and obligations. However, directors may incur personal liability in certain circumstances.

iii. Perpetual Existence

An incorporated organization may go on forever. If the members change, the

incorporated body continues to exist and will do so until the organization is dissolved

according to the requirements set out in the Companies Act.

iv. Ownership

An incorporated organization can own property in its own name. If the members of the

organization change, the legal title to the property stays with the incorporated body.

v. Government Aid

Some government agencies have programs to assist “Not-For-Profit” organizations.

They often require, however, that the organizations they fund be incorporated.
vi. To benefit from potential legislation

Legislation, such as the proposed Volunteer Protection Act, may require organizations to be incorporated in order to be protected by the act.

Obligations/Requirements
a) Keep a “Company Registry” which lists all the members of the organization;

b) File appropriate notice of any change in  the directors or the address of the head office;

c) Hold a general meeting of members at least once a year. 

d) File an annual return with the Corporate Affairs Branch, Service New Brunswick. 

(Should the organization fail to file its annual return its corporate status may be lost.)

Who is responsible for the day to day operation of the incorporated “Not-For-Profit” organization?

The Companies Act states that a board of not less than three (3) directors must manage the affairs of the organization.  They have the right to make by-laws or rules about its operation.  By-laws are normally approved by the members and should not conflict with anything in the Companies Act and may deal with the following:

• membership rules;

• corporate seal;

• location of principal or head office;

• functions, duties, appointment and removal of officers;

• time, place, quorum, and procedures for meetings;

• record keeping arrangements;

• voting procedures;

• name of bank;

• borrowing powers;

• audit of financial records, if applicable;

• fiscal year end;

• confidentiality clause;
• amendment of by-laws;

How does a “Not-For-Profit” organization incorporate?

The procedure to incorporate a not-for-profit company under the Companies Act is set out in the information kit “Incorporation of a Not-for-Profit Company”.  This kit is available from the Corporate Affairs Branch of Service New Brunswick, and is also available at Service New Brunswick’s Internet site: www.snb.ca.
How much will it cost to incorporate?

The costs will vary between $200 -$500 to file an application and have a name search report done.
www.web11.snb.ca/snb7001/e/1000/CSS-FOL-SNB-45-0014E.pdf
www.web11.snb.ca/snb7001/b/1000/CSS-FOL-SNB-45-0007B.pdf
VII. Policies

Developing Employer-supported Volunteerism Policies

www.volunteer.ca/volunteer/pdf/ESVpolicyENG.pdf
Risk Management

In a typical non-profit organization, there are multiple categories of volunteers, some are members of the board of directors, some work in the office, some work with clients and some work on special projects or perform other short-term assignments.  Each volunteer category brings with it risk management issues and challenges.

Effective volunteer programs cannot operate without taking risks, but they can protect their mission-critical interests by applying a simple three-part risk management activity, which involves:

1. Examining a situation and asking what can go wrong and what harm could result;

2. Identifying practical measures that can be taken to keep such harm from occurring; and

3. If harm does occur, identifying the steps that can be taken to lessen the impact of harm and pay for any resulting damage or losses.

Volunteer Selection, Screening and Matching 

Be Selective.  No non-profit has an unlimited number of positions to fill.  An organization that believes it can never have too many volunteers may not be as focused as it needs to be.

Just as a non-profit that take on too many activities unrelated to their core mission risks losing sight of its core constituency and purpose, a non-profit that tries to place every person seeking a volunteer opportunity is likely taking on some volunteers who are unsuitable or incompatible with the organization's needs.  Moreover, the non-profit may be accepting volunteers that it cannot properly supervise, given the resources of the program.

www.volunteer.ca/volunteer/pdf/MatterofDesignEng.pdf
Voluntary organizations also need to dedicate the resources and take the time to make good matches between volunteers and volunteer assignments, and to screen volunteers appropriately.  It is important to go through a process of skill and qualification assessment of the volunteer Too often, such matching is not done because volunteering is based on availability, not ability.  As a result, people are not put in the right positions to start with.

www.volunteer.ca/volcan/eng/content/screening/screening.php?display=4,0
www.volunteer.ca/volunteer/pdf/screeningpolicy.rtf
Training and Skill Development

A Good Orientation Helps Volunteers Succeed 

Volunteer orientations and volunteer handbooks help introduce and reinforce what to do, what not to do, who to report to, how to handle a crisis or grievance.  Knowing how to do things and what is expected helps to strengthen appropriate and safe actions. (For example, volunteers undertaking tasks of greater responsibility might require a more extensive orientation.)
Programmatic Volunteers 

All programmatic volunteers should have up-to-date records, which are reviewed annually by the director of volunteers, a fresh orientation and possibly a skill upgrade or training to expand their skills.  They may also need to provide current documentation of licensure.

Training, Supervision and Guidance is the Better Choice 

Volunteers who receive minimal training, supervision and guidance are more likely to act in a way that is contrary to the intentions of the non-profit, and in some cases, these actions may result in harm the non-profit could have avoided had it exercised greater care. (NCCP or C-BET)
Lack of Supervision May Expose Volunteers to Liability 

It is always a wiser choice--for the protection of the volunteer and the non-profit--to provide the level of supervision and policies necessary to prevent accidents, missteps and other harm by volunteers. (i.e. The “Two Deep” policy with Scouts)
Supervision Should Fit the Job 

Supervision strategies should be developed that reflect the nature of the organization, the type of service to be performed, the resources available to the non-profit, and the background, skills and capabilities of the volunteers serving the organization. (For example, new volunteers with little or no experience and training might require more intense supervision than those have been with the organisation for a number of years.)
Be Clear About Acceptable Conduct 

As part of your volunteer training or orientation, define expectations.  These might include descriptions of acceptable and unacceptable content of e-mail and Web sites; how to handle errors, such as mistakenly forwarding harassing or racially derogatory jokes or locating a pornographic Web site while innocently searching a keyword such as "risk"; and consequences when these guidelines are breached.

Abuse & Harassment

Policies and education around this subject will help clarify a volunteer’s role and responsibilities pertaining to what are acceptable behaviours.  It will also provide guidance on dealing with incidents of abuse or harassment within the organisation.
Some good sources for more information on this topic are:


The Abuse and Harassment Alliance of NB - Sport NB - www.sport.nb.ca

Red Cross - www.redcross.ca
PIPED Policy (Personal Information Protection and Electronic Documents Act)

The purpose of this Part is to establish rules to govern the collection, use and disclosure of personal information in a manner that recognizes the right of privacy of individuals with respect to their personal information and the need of organizations to collect, use or disclose personal information for purposes that a reasonable person would consider appropriate in the circumstances.
http://laws.justice.gc.ca/en/p-8.6/91100.html
VIII. Insurance

Insurance does not prevent losses and does not safeguard volunteer program participants, but it can help pay for insured losses and the cost of investigating or defending allegations of wrongdoing.  No single policy addresses every risk and various insurance products respond to the different types of claims and losses that might result from volunteer service.  The types of losses that may occur can help determine what types of insurance are appropriate.

Every non-profit should identify an insurance professional (agent, broker or consultant) who can help the organization evaluate its need for insurance coverage and coordinate the submission of applications for coverage with various insurance companies.  (This could be a volunteer)
Essentially, it is good practice to review your insurance policy regularly to ensure that your organisation has the proper coverage to adequately cover the types of activities and business the organisation is conducting. (*Mention Sport NB Insurance Program)
IX. Final Thoughts

When considering the time it takes to be proactive and putting some thought and effort into sound volunteer practices, it is considerably less than the time and effort required by an organisation reacting and dealing with a lawsuit or by having to recruit and train new volunteers. 
In protecting your volunteers, you will ensure that they have a positive experience while being committed to your organisation.  By providing proper training, orientation and supervision, there will be less “trouble shooting”, less “putting out fires” and essentially “less babysitting” of your volunteers.
· Volunteer Protection is vital to an organisation and it will save you time in the long run! Be Preventative vs. Reactive!
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