Volunteer Retention Audit

	The key to retaining volunteers is to understand what motivates them to be involved and to satisfy these needs.

The top three reasons that people volunteer in sport and recreation are:

1. To help the community.  This was particularly the case for 35-55 age bracket.

2. To help others.  Young volunteers (15-24) and females found this to be of greater motivation than older adults and males.

3. Social Interaction.  Especially important for young people and more so for females than males.

*Young people were also strongly motivated by the opportunity to gain knowledge and experience that will help their careers.


	Does your organization attempt to match a volunteers motivations, skills and experience with the needs of a position?

Note:










Does your organization stress the positive impact that volunteer efforts are having?

Note:









Does your organization provide each volunteer with an appropriate orientation (meeting, mentor, etc.) Can volunteer’s motivation be identified?

Note:









Does your organization make efforts to keep volunteers ‘in the loop’ with regards to the success of programs?

Note:









Does your organization provide training for those who need it?

Note:










Does your organization designate a person to help orientate volunteers to their task and the organization?

Note:









Do leaders in your organization personally recognize the value of the work of volunteers?

Note:









Does your organization ensure that volunteers seeking a challenge, get one?

Note:









Does your organization have a process in place to monitor the satisfaction of volunteers?

Note:









Does your organization have a volunteer recognition strategy?

Note:
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