Volunteer Recruitment Audit

	Does your organization have a position charged with the responsibility of volunteer management?

Are the responsibilities of your volunteer manager written into their position description? 

Does your organization have a written volunteer recruitment plan?

Has your organization identified is volunteer needs?

Does your organization have position descriptions for the volunteers it needs?

Does the position description contain the following information?

· Position title

· Term of duties

· Position overview

· Support persons

· Resources available

· Authority to act

· Skills and experience required

· Training provided

· Time commitment required

· Reporting procedures

· Support policies

· Benefits

Does your organization target its search for new volunteers to those with the appropriate skills and experience?

Does your organization have a ‘welcome package’ that includes:

· Its Mission, Vision and Values 

· Its insurance coverage

· The relevant policies

· A list of board and staff members

· Expectations and commitment of volunteers

· Benefits of volunteering

· An annual report

· Organizational chart

· Answers to frequently asked questions

· Services and programs
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