Malcolm MacBeath — Comments to N.B. Post-Secondafyducation Commission

Post-secondary education is becoming both moreseacgand less accessible. It
is an increasingly vital component of a knowledgesda society. Accessibility,
affordability and relevance problems can be adéksEo do this we would have to
leave behind the existing models. If New Brunswieforms its post-secondary education
system, it would probably be the first jurisdictimnNorth America to do so. Let’s not
wait for everyone else to do it first, there may be a province left by then.

Costs need to be controlled and reduced:

The cost of post-secondary education has risesvedd that are un-supportable
for the majority of students. Post-secondary edoisas becoming a job-buying club for
the upper-middle class. Because of this, the educaystem has become a major source
of inequality in our society. New Brunswick can afford to continue to follow an
outdated post-secondary educational model thabiexpensive and inefficient for our
society.

Costs can be controlled by:
1. Making post-secondary education an option and metjairement:

a. Every career path should be accessible througtreapgeship after
high school, as well as through formal educatidmsTs the only way
that economic fairness can be offered to those tr@poorest parts of
society.

b. Objective, relevant tests should be offered aspdiomto post
secondary education. A particular university degte@uld always be
accepted as proof of basic career knowledge, moitild never be an
absolute requirement. This is particularly impottarrecognizing the
expertise of immigrants. A particular universitygdee is never a bona
fide occupational requirement for any job; a paitc set of
knowledge is.

Standardizing basic courses across the countrysing pre-packaged video
and other media learning packages.

Increasing class size through teleconferencing etc.

Using Master’s level people to teach rather thab$2h

A greater use of libraries so that people can tdaeimselves.

Ensuring all courses and all programs are availdiotaughout the province so
that students don’t have to take on the trementlatden of out-of-town

living expenses:

a. Technology is now available to permit the diffusmirspecialized
teaching in every corner of the province.

b. The barriers to adopting new technologies in higieercation are
primarily cultural and administrative.

7. Shorten degrees and diplomas.
a. The 60s, 70s, and 80s have witnessed a trendreasiag the length
of degrees and the number of required courses.tiidnd was driven
by the population bulge of the baby-boom and hag h¢le to do
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with actual increases in education needs of theuaarket. This
trend must be reversed to restore a fair and afdedpost-secondary
education system. Many programs should be retumedmmunity
colleges.

b. Professional degrees and diplomas should only gotita courses and
assignments that are clearly essential to thaepsidn.

c. New Brunswick needs to stand up to Ontario andther large
provinces who establish the de facto standardsianthnd that they
scale back their inflating educational standardslse contribute a lot
more to equalization so that New Brunswickers déordto keep up.

Funding Model

Ideally all post-secondary studies should be fiteis.unreasonable to expect
young people with no assets and no savings to gplg@to debt to finance an education
which may or may not be economically beneficiaitem in the long run.

Parental support should also not be considerethttie source of funding for a
number of important reasons:

-Relying mostly on parental support seriously htiiesschances of success of students
from lower economic backgrounds.

-Not everyone who can afford it would encouragerttieildren to undertake post-
secondary education.

-If parents pay the bill, they will also decide whaiversity will be attended and what
program is studied; this is a serious misallocatbtime, effort and resources. People
who have finished high school have a right to eatkrthood; this can’t happen if they
remain financially dependent on their parents.

A new funding model should be adopted that will makst-secondary education
truly accessible regardless of income level anccwhiill impose accountability back on
the institutions.

The institutions themselves should be the onesdwuige loans to students to
cover tuition and living expenses. The universiiad colleges should be given an initial
endowment from government with which to do this.

After the students have graduated, the UniversitiesColleges should only be able to
demand payments:

- after the student has finished all their studies,

- only at a limited percent of income, and

- only for a limited number of years after the stgdiee finished.



Quality and accountability need to be enhanced

The current post-secondary system is overly fatwseits relationship to the
international university community. It needs tonech more focused on the needs of
New Brunswick’s population, especially its studesusl industry. Elitist universities that
are more concerned with international academic @ispns should operate without
funding from the taxpayers. Government supportadensities should recognize their
role as being to provide as much relevant educétias many New Brunswickers as
possible.

Our post-secondary education system has to haweotirage to lead in new
directions. If we persist in following the prevatj trends we will remain in last place.

Quality can be improved by doing the following:

1. Accountability: Programs and professors must be held accourftatilee
quality of their programs and teaching. Profesdipnagrams must be
accountable to their relevant industries.

a. For a University or College to maintain a programshiould have to
continually respond to independent surveys of:

I. Previous students: do they think the program stirectcourses
and assignments were appropriate?

il. The industry sector: do managers agree that gresihatve the
skills and abilities that are needed to work irsthéelds?

ili. The customers: do the clients of these professioieal that
their lawyer, doctor, engineer, whatever is propgdined in
all the skills they need to do their jobs well, luding ethics
and client relations?

b. The quickest, easiest, least expensive methodsiaremmccountability
is to enable students to choose which courseswheay to take, which
professor they want to teach their course and stegeece of choice
about what type of assignments they do. The cuprgrams are
excessively dictatorial in their structure. Thiisondescending
perspective. Students do know what is best for gghicational needs
and will most often choose in their own best inséseStudents should
be free to choose whichever courses they wantmwéhnajor and
minor and should be fully free to combine majord amnors amongst
different faculties.

2. Quality. The following things could be done to improve thality of post-
secondary education in New Brunswick:

a. Separate research from teaching. Different pedpeld do these two
things. Researchers (PhDs. should guest lectuteshiowld not do
standard lectures, and give out and mark assigranetat

b. For professional programs hire more people witrstariial work
experience and fewer pure academics.

c. Ensure that everyone who teaches has some basiogran teaching
and is periodically evaluated on their actual &ptio teach.



d. Recognize that everyone needs a mix of academioc@ndécademic
(practical) courses and make programs flexible ghda
accommodate this.

e. Don't try and combine practical and academic canitethe same
course; this is highly inefficient.

f. Recognize that post-secondary students are achdtallbw them to
choose which courses they want to take as pahieaf programs.

g. Whatever their field of study, the primary thingilkrsity students
should learn is how to confidently teach themsebsa@sething new
without relying on yet another course to learn.

h. Do not try and align community college programshwihiversity
degrees. Universities do not have it completeliatrig higher
education matters. Colleges should vigorously piesualternative
approach to higher education. Students should &aeal choice.
Colleges should not be turned into second-rateeusity imitations.
The college system should have its own degreeiggastructure to
top off its diplomas.

I. Get rid of the busy-work assignments. People doedd to go to
University to learn how to work efficiently. Thege learn that at
MacDonald’s. Students need time at university toktldeeply about
issues. Our current system focuses on producingl@e&do are super-
efficient at some technical specialty. It is margortant for graduates
to be able to grasp the big picture and make etdiggd, thoughtful
decisions.

Adult/ Continuing Education:

Universities and colleges have not responded tgbeing need for continuing
education. They have tended to view continuing atloc as a cash cow. They have not
modified their programs and schedules to accomneaaiature students and post-
graduation re-training.

New Brunswick should establish a separate institufor adult education.

In particular continuing education should offer:
-Province-wide access.
-Both targeted short courses and full degrees gidmas
-A focus on helping people improve their workingels and/or changing careers.
-Shorter night classes: a maximum of two hours Jowag three. A three hour class is just
too long after a full days work.
-Access to the full range of professional progréinnsugh continuing or part-time
education.
-Tailored professionally oriented programs to eaghat only courses and knowledge
clearly needed for that profession are part oféugiired curriculum.



Specific Problems:

Underserved Cities

Saint John and Moncton are the economic growthnexsgof New Brunswick, yet
they are both under-served by the university atiége systems. Universities are a key
element of economic survival in today’s knowledgsdd economy. To maximize the
economic potential of our largest cities it is edte that they both have better post-
secondary education. Excuses have been madeoftortg. Resources need to be re-
allocated.

Outdated Models

This whole K-12, college and university model ismgdetely backwards, going
from the general to the specific. Students shaeddn specific skills, trades and business
techniques in junior and senior high. Universitpsld be for intellectual development of
people who already have career training.

However, as long as this model remains up-side dbwrvitally important that
universities and colleges align their programs Watsour market needs.

Second Language Teaching:

This is an area of vital importance to nationatyiand provincial harmony. With
the time, effort and money that has been put imoih New Brunswick everyone under
40 should be bilingual by now. That is not the c&=scond language acquisition need not
be a tortuous process; but it often is. It is &yftdalizable goal for most people to be able
to understand the other language.

Some key points need to be addressed to makekt lvedter:

1. Teaching models that focus on nit-picking gramnrat @elentless testing is
counter productive and should not happen.
2. Teaching must flow in a manner similar to natuaaiguage acquisition;

beginning with comprehension, and only after argjrbase of understanding is

built moving on to speaking and then writing.

3. Second language teaching needs to recognize, tempebacorporate the local
dialects of French. Those who are determined tagdghe reality of French as it

exists in New Brunswick today should teach Frerch éirst language, not as a

second language.

Quantitative Bias:

Our university degrees and college diplomas haweldped a very pronounced
bias with their overbearing focus on mathematitgtjstics and the hard sciences.

A successful knowledge based society needs tblbeé@draw on the talents of
creative, intuitive, communicative people as well.

Our professions need to be open to a wider vaaeiytelligent people. The
current crisis in health care has much to do withlgpams that select people who are not



suited to health care professions, worse yet tkelde those who would be best suited
to such careers.

Outdated Degrees:

Our universities run on a model of rigidly defingabject areas with tightly
controlled curricula. This leaves those in profesal programs without the opportunity
to take some of the more enlightening coursesditeabffered in the humanities for
instance. It also leaves Arts and Science studeititeut the opportunities to learn key
business skills. Universities need to recognizeghmportant things:

1. This is a capitalist society and therefore, to sextent, every degree should

be a business degree. Whether a student is inc&Gi&mgineering, Arts, Fine
Arts, or Social Sciences it is vitally importanathhey be empowered to take
sufficient numbers of practical, business-oriergedrses to be able to
function and be valued in our economy.

2. Any university degree should permit the inclusidra seasonable amount of
history, philosophy, etc. to enable students tcelbgva professional capacity
for enlightened reflection

3. Enable students to vary their studies; don’t far@ them.

Final point:

Economic and social inequality has many causes hibwever, the post-
secondary education system, and the professiooadipted programs in particular, that
are becoming the main gatekeeper of inequalityuinsociety. Post-secondary education
has become obligatory for access to good paying jgbt the costs are excessive.
Programs are too lengthy. The curriculum is fiNeith irrelevant courses and
assignments that are there for academic purposesarior the needs of the job market
or the students. The programs also frequentlytdaiéach some of the key skills and
knowledge that are actually needed to practiceouarprofessions.

Unless these issues are addressed our societyontihue to push more and more
young people into the underground economy. Unlesset issues are addressed too many
of our society’s brightest people will be excludesim the professions and other
leadership activities.



